
Requesting 

Higher Level Command 

Roll Up Code 



Request for Brigade or Higher 

ARAP roll-up code: 
 
 
 
 
 
Request for the Higher Level Command Roll Up Code comes through by email to the 
Safe ARAP inbox: Arap@conus.army.mil. Initial contact must verify that the 
commander is aware that we will be sending out the code.  
 
Requestor will send an email through the Brigade Commander or higher for roll-up 
codes and all others above Brigade to Commander/Deputy/XO of the organization 
and Cc to: Arap@conus.army.mil and Joseph.M.Wells6.civ@mail.mil. The commander 

will reply to all. 
 
 
 



Sir or Commander Name, 
 
In order to obtain a organization Commander roll-up code from the Ft. Rucker 
ARAP coordinators, the ARAP Team, require your permission to release this 
code.  If you are in agreement that; the Command Safety Office or officer can 
have access to the ARAP information that is intended to be confidential nature to 
you; then, by stating so in this email Mr Joseph Wells provide you and myself 
that information. Later if you have time, a briefing can be provided to you by 
phone and with the use of a computer. I have included Joseph Wells on the CC 
line so that he may have a record of your decision in his files. 
 
Thank you, 
 
V/r 
 
Requester Name 

Request Sample 1 



Sir, 
 
I am requesting access to the BDE roll-up code through the CRC 
(Mr. Wells), in order to monitor our units that have participated in  
the Army Readiness Assessment Program. This is to ensure you  
are aware and have granted me access to the Brigade level  
Command access code, I can then provide you the ARAP information/ 
example for Friday's brief to the CG. Please reply your approval or disapproval 
to all. 
 
Thank you, 
 
V/r 
 
Requester Name 
 

Request Sample 2 



Recommendations 
• Top-down emphasis to maximize unit participation; Underscore 

value of ARAP as part of CRM and CIPs 

 

• Engage O-6 leaders (they receive back-briefs from BN CDRS and 
approve BN Cdr action plan to address issues) 
– Request access code for BDE, DIV, & Army HQ’s 

 

• Track subordinate unit completion; emphasize timely completion 
(30-45 days) to ensure battalions get current/relevant data 

 

• Reinforce necessity for commanders’ back-brief to their higher, 
troops/participants. 

 



ARAP Survey Process for Battalions  
Registration New Battalion Commander 

 ARAP for 1st Assessment 

De-Brief 1st Assessment 

21 day e-mail 

1 Month after Debrief 

CDR Back Briefs 

results Up and Down  

Chain Of Command 

Registration 

 ARAP 2d Assessment / Mid Tour 

De-Brief 2d Assessment 

21 day e-mail 

1 Month after 

Debrief CDR Back 

Briefs results Up 

and Down Chain Of 

Command 

 ARAP is a web-based assessment tool. 

• Cost- free  with 24/7 global access 
• Degree of difficulty- easy 

 
 Initial guidance put out by the CSA…All battalion level units 
would register their units within 90 days of assumption of command. 
 
 Leading Indicators:  Survey results are broken down into 15 safety 
related categories that impact unit readiness. 

 
 Benefits: 

• Provides battalion-level commanders immediate feedback 
 regarding the safety climate and culture of their organizations. 
• ARAP captures insight on how individuals perceive issues 
 impacting ground, driving and air operations. 
• Assist in identifying behavior toward safety. 
• Shared best practices and courses of actions. 



Questions / Discussion 

U.S. Army Combat Readiness/Safety Center 

Bldg 4503, 5th Ave 

Fort Rucker, AL 36362-5363 

ARAP Lead 

Army Readiness Assessment Program 

(334) 255-2643 

DSN 558- 255-2643 

ARAP@crc.army.mil 

 

Joseph.m.wells6.civ@mail.mil  
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