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Recommendations

Top-down emphasis to maximize unit participation; Underscore
value of ARAP as part of CRM and CIPs

Engage O-6 leaders (they receive back-briefs from BN CDRS and
approve BN Cdr action plan to address issues)

— Request access code for BDE, DIV, & Army HQ’s

Track subordinate unit completion; emphasize timely completion
(30-45 days) to ensure battalions get current/relevant data

Reinforce necessity for commanders’ back-brief to their higher,
troops/participants.
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ARAP captures insight on how individuals perceive issues
impacting ground, driving and air operations.

Assist in identifying behavior toward safety.

Shared best practices and courses of actions.

Registration
ARAP 2d Assessment / Mid Tour

1 Month after Debrief
CDR Back Briefs
results Up and Down
Chain Of Command



Questions / Discussion

U.S. Army Combat Readiness/Safety Center
Bldg 4503, 51" Ave
Fort Rucker, AL 36362-5363

ARAP Lead
Army Readiness Assessment Program
(334) 255-2643

DSN 558- 255-2643
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