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Army Readiness Assessment Program (ARAP)
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» ARAP is designed to assess unit climate and culture.

» A leading indicator to identify the probability of a mishaps.

» Provides a means to direct resources to mitigate mishaps.

» Proactive leaders receive the best results.

» Immediate feedback from the entire command.

Survey results are influenced by current unit conditions
(deployment status, resources, etc).

Communicates the Army’s strong conviction that CRM is best.

Civilians take a modified version of the same survey.




nRar Ready to Register? nRnr
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https://arap.safety.army.mil/

Insure to pass the assessment code
you receive to personnel within the
organization taking the ARAP Assessment
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ARAP Dverview Take an Assessment
Click here if you™we been directed to take the ARARP &

ARAP is a Web-based initiative that provides battalion-lewvel
commanders with data on their formation's readiness posture through
five segments: Commander / Safety Officer

Process Auditing - Assesses the processes used to identify hazards Click here to register your unit or perform other administrative actions.
and correct problems

Reward Systems - Assessecs the unit's program of rewards and
dizcipline to reinforce proper behavior and correct risky actions
Quality Control - Flaces emphasis on high standards of performance
Risk Management - Asses=es the health of unit processes

Cnmmand and Control - Assesstes IF_:al:Iership, communication, and Introduction
policies as they relate to Composite Risk Management (CRM) o e e
Designed for use by battalion-sized units, the program asks several Click on an image to watch an S
questions of battalion commanders. inztructional demonstration of ARAP!
—L S
» Wouldn't you like to know if wour unit is about to experience T T T i e ey PGS

a mishap?

* Wouldn't yvou like to prevent the loss of personnel and e i
equipment?

* [Don't yvou want to protect your combat power?

Following the survey administration (the assessment phase], the
commander receives one-on-one feedback on key issues regarding
command climate, safety culture, resource availability, workload,
estimated success of certain safety intervention programs, and other
factors relating to their unit's overall readiness.

So, what's in it for me?

Commander’'s Feedback

Interesting Points

Tools f Info

ENTER HOME | COr
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AI‘ITIY Readlness Assessment Program registration
Debriefing Support . ..
Policy Army Readiness Assessment Program =
ol Introduction | JEIZELR
Contact Us
Suggestions Entering Assessment Access Code will provide status statistics only.
Tools / Info . _ y Entering Commander's Access Code will provide status statistics and Commander's charts.

Enter Access Code you were provided: or Register For Code
Select Branch Name you were provided: Pick Branch .. v
Select assessment text style to display: @ Military Civilian

Prior Access Code for Comparison: (optional)

| Submit | | Cancel |
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Debriefing Support . . .k

Palicy
Fals
Contact Us

User Name:

Suggestions
Password:

Tools / Info . . . 3 r—
s | Log In |

| CAC Login |
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Army Readiness Assessme

Unit Assessment Registration fo CMD

Instructions Registration

When you click "Submit Info”, if required fields are not filled ocut, thg

yellow before submitting your registration again. If you have any qus
QBT F 2643

Unit Info:

Cabinet
Military Service | A Ank f Title:

Service Command g < Select Commmand Below = Name: (first last]

HQ Command
Q Email Address:

Division Lewvel

from the dropdown
windows

= cal one of the folowing numbers: (334) 255-2908

Select your Army

(MACOM)

lease complete fields in

) Ciwvilian

Pick Commander Rank. . .

@us.army.mil

Commercial Phone:

Brigade Level
DSM Phone:

| Unit Registering Sl bate of Command:

Service Branch Pick Branch ...
Battalion UIC Battalion's UIC
Location

ARFORGEMN FPick . . .

Total Personnel (Est.) must type ...

Check if National Guard Email Add

Enter clarifying notes here. Commercial PhoneT

DSM Phone:

07/27/2011

Enter (type)

battalion name

here if never
registered

Paper Format Needed ) :

Prior Registration Date:

g
Submit Info
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Comp|ete all of the Assessment Program
remaining
information in the
red boxed area as

|t pertal N to your Are not filled out, they will appear in yellow. Please complete fields in

n. If you have any questions please cal one of the following numbers 1 255-2908 J

nent Program

Commander Info:
Military Ciwvilian
Military Service |r'-"~rr'r1‘_-.-" Rank / Title: Pick Commander Rank. . .

Service Command (7] < Select Com Name: (first last]

HQ Command . . -
< Email Address: @us.army.mil

Division Lewvel
Commercial Phone:

Brigade Level
DSM Phone:

Unit Reqgistering Cate of Command: o727 /2011

Service Branch Pick Branch ...

Safety Officer Info:
Battalion UIC Battalion's UIC

. Military Civilian
Location

ARFORGEN Pick ick Safety Officer Rank. .

Total Personnel (Est.) must type ... Mame: (first la=t)

Check if National Guard Email Address: @us.army.mil

Enter clarifying notes here. Commercial Phone:

DSM Phone:

Paper Format Needed ) :

Prior Registration Date:

Su bm it Info H
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Army Readiness Assessment Program

S g T el L Army Readiness Assessment Program -

When you click "Submit Info”, if required fields are not filled out, they will appear in yellow. Please complete fields in

yellow before submitting your registration again. If you have any questions please call one of the following
numbers: 334) 255-9362/ 2643

Unit Info: Commander Info:
Cabinet

Military Service ) Rank / Title:

Service Command Pmmmand Below > Name: (frst last)

After making

Email Address:

. = o= note of the
A representative from . emmercia h b
the CRC will be Rl pbone ”‘fmk ehrs
. w Date of Com above: click the
contacting you within :
o orta [ same as abov complete your

(334) COM: 255- Rank / Title:
9362/2643 or DSN Name: (frst 1ast)
558_XXXX § [F Email Addyress:

ying notes here.

pre-registration
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Recommendations

Insure to pass the assessment code you receive to
personnel within the organization taking the ARAP Assessment

Top-down emphasis to maximize unit participation; Underscore value
of ARAP as part of CRM

Engage O-6 leaders (they receive back-briefs from BN CDRS and
approve BN Cdr action plan to address issues)

Track subordinate unit completion; emphasize timely completion (30-
45 days) to ensure battalions get current/relevant data

Reinforce necessity for commanders’ back-brief to their higher,
troops/participants.




- Prowdeshattallon‘-level commanders |mmeT:1|ate feedback

— _regardlng the safety climate and culture of their organizations.

«  ARAP captures insight on how individuals perceive issues
impacting ground, driving and air operations.

e Assist in identifying behavior toward safety.

e Shared best practices and courses of actions.

' De Brlef 2d Assessmen 1 Month
CDR Back Briefs
results

Up and Down
Chain Of Command

Registration
ARAP 2d Assessment / Mid Tour
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Questions/ Discussion

U.S. Army Combat Readiness/Safety Center
Bldg 4905, 5% Ave
Ft Rucker, AL 36332-5363

 Qun

ARAP Lead
Army Readiness Assessment Program
(844) 255-2643/9362/9579
DSN 558-2643/9362/9579
ARAP@crc.army.mil

//unitready.army.mif ~

https




