ARAP Questions

Mil & Civ Versions

1. My unit conducts thorough reviews of safety standards and operating procedures and stays current on updates. (PA)
1a. My organization conducts thorough reviews of safety standards and operating procedures and stays current on updates. (PA)
2. My unit uses several checks and a hazard reporting system to catch problems that may lead to an accident. (PA) 
2a. My organization uses several checks and a hazard reporting system to catch problems that may lead to an accident. (PA)
3. My unit has a clear process to set training goals and to review performance. (PA) 
3a. My organization has a clear process to set training goals and to review performance. (PA)
4. My unit closely monitors skill and currency standards to ensure everyone is qualified to perform their missions. (PA) 
4a. My organization closely monitors job skills and currency standards to ensure everyone is qualified to perform their jobs. (PA)
5. Unit leadership is actively involved in the safety program and management of safety matters. (PA) 
5a. Our supervisors are actively involved in the safety program and management of safety matters. (PA)

6. My unit has a clear plan to effectively manage high-risk personnel. (PA) 
6a. My organization has a clear plan to effectively manage high-risk personnel. (PA)

7. Unit leaders have been successful in knowing what people are the big risks to safety. (PA)
7a. Supervisors have been successful in knowing which people are the big risks to safety. (PA)    
8. Safety Councils have been successful at reducing chances of an accident due to high-risk personnel. (PA)
8a. Safety meetings have been successful at reducing the chances of an accident due to high-risk personnel behavior. (PA)
9. My unit makes good use of the command special staff to help spot and manage high-risk personnel. (PA)
9a. My organization makes good use of safety representative to help spot and manage high-risk personnel. (PA)
10. Unit leadership encourages reporting safety violations without the fear of negative leader feedback. (RS)
10a. Supervisors encourage reporting safety violations without the fear of negative supervisor feedback. (RS)
11. Individuals in my unit are willing to report safety violations, unsafe acts or hazardous conditions. (RS)
11a. Individuals in my organization are willing to report safety violations, unsafe acts or hazardous conditions. (RS)
12. In my unit, Soldier influence is effective at discouraging violations of safety policies or directives. (RS)
12a. In my organization, employee influence is effective at discouraging violations of safety policies or directives. (RS)  

13. In my unit, we believe safety is an important part of all operations. (RS)
13a. In my organization, we believe safety is an important part of all operations. (RS)  

14. In my unit, anyone who knowingly violates standard procedures or safety directives is quickly dealt with. (RS)
14a. In my organization, anyone who knowingly violates standard procedures or safety directives is quickly dealt with. (RS)
15. In my unit, violations of SOPs, regulations, or standards of conduct and discipline are rare. (RS)
15a. In my organization, violations of SOPs, regulations, or standards of conduct and discipline are rare. (RS)
16. Leaders in my unit encourage everyone to be safe and to follow the rules. (RS)
16a. Supervisors in my organization encourage everyone to be safe and to follow the rules. (RS)  

17. In this unit, anyone who regularly violates standards and rules will hurt his/her career. (RS)
17a. In this organization, anyone who regularly violates standards and rules will hurt his/her career. (RS)
18. I am not comfortable reporting a safety violation, because people in my unit would react badly toward me. (RS)
18a. I am not comfortable reporting a safety violation, because people in my organization would react badly toward me. (RS)
19. My unit has a reputation for high-quality performance. (QA)
19a. My organization has a reputation for high-quality performance. (QA)  

20. My unit sets high standards and strives to maintain quality control. (QA)
20a. My organization sets high standards and strives to maintain quality control. (QA)  

21. My unit closely watches performance and corrects any failure to maintain established standards. (QA)
21a. My organization closely watches performance and corrects any failure to maintain established standards. (QA)  

22. Safety standards in my unit are clearly stated in formal publications and SOPs. (QA)
22a. Safety standards in my organization are clearly stated in formal publications and SOPs. (QA)
23. Unit leaders allow cutting corners to get a job done. (RM)
23a. Our supervisors allow cutting corners to get a job done. (RM) 
24. Lack of experienced personnel has negatively affected my unit’s ability to operate safely. (RM)
24a. Lack of experienced personnel has negatively affected my organization’s ability to operate safely. (RM)
25. Safety decisions are made at the correct levels by the most qualified people in my unit. (RM)
25a. Safety decisions are made at the correct levels by the most qualified people in my organization. (RM)
26. Unit leaders consider safety issues during the planning and execution of operational and training plans. (RM)
26a. Our supervisors consider safety issues during the planning and execution of day-to-day operations and training plans. (RM)
27. Unit leadership has a clear picture of the risks associated with its tactical and training operations. (RM)
27a. Our supervisors have a clear picture of the risks associated with workplace job requirements and associated training. (RM)
28. My unit takes the time to identify and evaluate risks associated with its tactical and training operations. (RM)
28a. My organization takes the time to identify and evaluate risks associated with workplace job requirements and associated training. (RM)
29. My unit does a good job managing risks associated with its tactical and training operations. (RM)
29a. My organization does a good job managing risks associated with workplace job requirements and associated training.  (RM)  

30. My unit has increased the chances of a mishap due to improper or incorrect risk management (RM)
30a. My organization has increased the chances of a mishap due to improper or incorrect risk management (RM)  

31. I am provided necessary resources (time, people, budget, and equipment) to accomplish my job. (RM)
31a. I am provided the necessary resources (time, people, budget, and equipment) to accomplish my job. (RM)
32. My unit provides the right amount of training for me to do my job safely. (RM)
32a. My organization provides the right amount of training for me to do my job safely. (RM)  

33. I have enough time to prepare for my missions. (RM)
33a. I have enough time to prepare for the daily tasks I need to do in my job. (RM)   

34. Based upon my unit's personnel and other resources, the unit is stretched too thin. (RM)
34a. Based upon my organization's personnel and other resources, the organization is stretched too thin. (RM) 

35. My unit has incorporated Composite Risk Management in decision-making at all levels. (RM)
35a. My organization has incorporated Composite Risk Management in decision-making at all levels. (RM)  

36. My supervisor keeps his/her word. (CC)
36a. My supervisor keeps his/her word. (CC)
37. Our unit leaders and supervisors can be trusted. (CC)
37a. Our supervisors can be trusted. (CC)  

38. My unit's Safety Officer is highly thought of. (CC)
38a. My organization's Safety Officer is highly thought of. (CC)
39. Our Safety Officer is effective in promoting safety. (CC)
39a. Our Safety Officer is effective in promoting safety. (CC)  

40. My unit is truly concerned about safety. (CC)
40a. My organization is truly concerned about safety. (CC)  

41. Unit leadership is good at explaining its safety goals to unit personnel. (CC)
41a. Out supervisors are good at explaining safety goals to employees. (CC)  

42. My unit maintains a positive command climate that promotes safe tactical and training operations. (CC)
42a. My organization maintains a positive climate that promotes safe work.
43. Unit leadership is actively involved in the safety program and management of safety matters. (CC)
43a. Our Supervisors are actively involved in the safety program and management of safety matters. (CC)  

44. Unit commanders set the example for compliance on standards. (CC)
44a. Our supervisors set the example for compliance on standards. (CC)  

45. My unit ensures that all unit members are responsible and accountable for safe operations. (CC)
45a. My organization ensures that all employees are responsible and accountable for safe job performance. (CC)  

46. Unit leadership willingly assists in giving advice concerning safety matters. (CC)
46a. Our supervisors willingly assist in giving advice concerning safety matters. (CC)  

47. Unit leadership reacts well to unexpected changes to its plans. (CC)
47a. Our supervisors react well to unexpected changes to their plans. (CC) 

48. My unit does not hesitate to restrict individuals who are under high personal stress from participating in training or tactical operations. (CC)
48a. My organization does not hesitate to restrict individuals who are under high personal stress from participating in high risk work related jobs. (CC) 

49. I am properly trained to safely conduct all of my missions. (CC)
49a. I am properly trained to safely conduct all of my assigned jobs. (CC)  

50. Morale and motivation in my unit are high. (CC)
50a. Morale and motivation in my organization are high. (CC)
51. My unit ensures fair enforcement of all operating standards among unit members. (CC)
51a. My organization ensures fair enforcement of all operating standards among employees. (CC) 

52. Mandatory “down time” standards are enforced in my unit. (CC)
52a. Mandatory rest periods and time-off (example: work in hot and humid environments) standards are enforced in my organization. (CC)
53. My unit provides useful controls to reduce or eliminate risks during missions.  (CC)
53a. My organization provides useful controls to reduce or eliminate risks during work activities.  (CC)     
54. My unit provides enough supervision during missions to catch possible human errors. (CC)
54a. My organization provides enough supervision during activities to catch possible human errors. (CC)      
55. Within my unit, there is good communications up and down the chain of command. (CC)
55a. Within my organization, there is good communications up and down the work force. (CC)
56. My unit has good two-way communication with other units. (CC)
56a. My organization has good two-way communication with other organizations. (CC)
57. Safety education and training are adequate in my unit. (CC)
57a. Safety education and training are adequate in my organization. (CC)  

58. The safety officer/NCO is a well-respected element of my unit. (CC)
58a. The Safety Manager is a well-respected position of my organization. (CC)  

59. The Safety Officer position is a desired job in my unit. (CC)
59a. The Safety Manager position is a desired job in my organization. (CC) 

60. My unit's Safety Officer keeps me well informed regarding important safety information. (CC)
60a. My organization's Safety Manager keeps me well informed regarding important safety information. (CC) 

61. My unit's risk management program is helping to improve mission performance and safety. (CC)
61a. My organization's risk management program is helping to improve job performance and safety. (CC)  

62. The most hazardous thing I do is...  
62a. The most hazardous thing I do is...  

63. The most important action(s) my unit can take to improve safety is/are...
63a. The most important action(s) my organization can take to improve safety is/are...  
