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s information

The Army Readiness Assessment Program (ARAP) is designed to gather feedback on the organization’s
safety climate and culture, as perceived by members of that organization. This is done through a
confidential on-line survey conducted by both soldiers and civilians from within the organization. Of
particular value are the open-ended (essay-type) survey items that allow respondents to enter in their
own responses — please take advantage of these items to provide the most beneficial input.

The assessment will take between 10-12 minutes per person. At the end, a certificate may be
printed or saved to document the completion of the assessment.

Everyone taking the assessment will enter the same access code provided by the chain of command.
This survey is anonymous as the application does not collect any personal identifying data (PII).

Taking time to complete the assessment will provide the Commander/ Director the information
necessary to place the limited resources to the areas of concern.
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ARAP is & Web-based intiative that provides battalion-level
commanders with data on their formation’s readiness posture through
five segments:

Process Auditing - Assesses the processes used to wdentfy hazards
and correct problems

Reward Systems - Assesses the unit's program of rewards and
disopline to reinforce proper behavior and correct risky actions
Quality Control - Piaces emphasis on high standards of pecformance
Risk Management - Assesses the health of unit processes
Command and Control - Assesses leadership, communication, and
policies as they relate to Composite Risk Management (CRM)

Designed for use by battalion-sized units, the program asks several
questions of battalion commanders.

* Wouldn't you ke to know if your unt is about to expenence
8 mishap?

o Wouldnt you ke to prevent the loss of personnel and
equipment?

e Don you want to protect your combdat power?

Following the survey administration (the assessment phase), the
commander receives one-on-one feedback on key issues regarding
command chimate, safety culture, resource availabilty, workioad,
estimated success of certain safety intervention programs, and cther
factors relating to their unit's overall readiness.

' So, what's in it for me?
['m--d«'s Feedback
| Interesting Points

| Tools / Info

Commander / Safety Officer

Cck hare to register your unit or pecform other admivistrative actions.
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“Take an
Assessment”
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Read instructions then click
“Take Assessment”
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Army Readiness Assessment Program

Debriefing Support . .. »

Policy

FAQs Instructions |

Sl The Readiness Assessment looks at an organization's policies and practices relaig#to safety and risk

dusasion: management, to even include such things as supervision and the flow of cggfnunication. The results will

i J allow your Commander to identify problems early and intervene to soly#them. Your input is anonymous and
you will not be asked by anyone about your specific responses. Hgffeven your demographic information will be
seen by the Commander. Click on the link below tg start assessment.

[ Take Assessment ]

ATTENTION:

Battalion representatives must contact the Combat Readiness/Safety Center POC to complete unit
registration prior to participation in the program. The Readiness Assessment is unit specific. To access the
assessment program you must ensure you have an Assessment Access Code assigned to you and issued by

your unit.
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Select: Military or Civilian

GOMBAT READINESS GENTER

Pick your Rank:
Rank

scheduled maintenance.

SYSTEM NOTICE: The ARAP application may be intermittently unavailable Monday, 26 Sepj emb\r 2016, from 0700-1700 CDT (12:00-22:00 ZULU) due to

\

Registration

Home

Home - Administrator
Administrative _ _ . 3

Add On Survey Reports . .. p

Debriefing Support - - . 3
Policy

FAQs

Contact Us

Suggestions.

Tools / Info . . . 3

Instructions U DS | Take Assessment |

The following three items will ensure you are presenfed with the correct survey:

@ military O Civilian |Pick Your Rank ... v]
Access Code provided by unit representative: | ‘J\
Branch is no longer required.

ATTENTION:

To access the assessment program you must have a Service Branch
name and an Assessment Access Code. The ARAP representative for the
organization will receive this code from the Combat Readiness/Safety
Center and issue it to all personnel taking the assessment. If you do not
have this code please contact your unit's or organization's ARAP

representative.

—

~ Enter Access
Code provided by
unit
representative

NClick Submit to
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Read Survey Instructions prior to Proceeding to Assessment Questions. Then

click here.

scheduled maintenance.

SYSTEM NOTICE: The ARAP application may be intermittently unavailable Mond

, 26 September 2016, from 0700-1700 CDT (12:00-22:00 ZULU) due to

Registration

Heme

Home - Administrator
Administrative . . . 13

Add On Survey Reports ... »

3
Debriefing Support . . . »
Policy
Fads
Contact Us
Suggestions
Tools 7 Info _ . . »
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Suryey Instructions

Answer all demegraphic and survey items.
MO individual's demographic data will be made availablg.

HO attempt will be made to identify individual respondgnts or their organizations.

Assessment analyses will be made only on groups whichfare sufficiently large to protect individual and crganizaticnal ancnymity,

Once all survey items are completed, click on the Finisiged button to submit answers.

A message may appear stating you missed an item eithef in the demographics or on the survey. vVou will have to go back and respend to the
remaining items before you continue.
After successfully completing and submitting yvour answeys, a "Thank You" note will appear which you may print.

Vou may log off the application now as you have complel td the assessment,
A

Proceed to Assessment Questions

) & SECURITY | NO FEAI T DATA | FOLA REQUEST | ACCESSIBILITY | PUBLIC AFFAIR

SALUTE | USA.gov
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The following survey is a SAMPLE.

G

Readiness Assessment

Unit: Reynolds Army Community Hospital
Branch: Health Services

L Your honest and candid response to the assessment items that follow will help leadership to 9p)
i make an accurate assessment of its safety climate, as well as, more accurately estimate the >
= success of its ongoing safety program. %
< —
n My unit's risk management program is helping to improve mission performance m
and safety. (CC)
O O O ® O ) Don't Know
Stromgly Disagree Neutral Agree Strongly O N/A
Disagree Agree
I <= Previous I MNext ==
You are at 61 of 63.
SAMPLE
RANY SAFE
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Readiness Assessment

Unit: Reynolds Army Community Hospital
Branch: Health Services

How to Take the ARAP Survey

Your honest and candid response to the assessment items that follow will help leadership to
make an accurate assessment of its safety climate, as well as, more accurately estimate the
success of its ongoing safety program.

The most significant action(s) my unit can take to improve safety is/are...

Type in yvour response here...

Do Not Enter "FOR OFFICIAL USE ONLY (FOUO)" or "CLASSIFIED"” Information

| <<Previous | Review Al _J¥ Finished

You are at 63 of 63.

When finished click “Finished”
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SYSTEM NOTICE: The ARAP application may be intermittently unavailable Monday, 26 September 2016, from 0700-1700 CDT (12:00-22:00 ZULU) due to
scheduled maintenance.
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Army Readlness Assessment Program

Registration

Home

Home - Administrator
The final processing will be done now and your completion notice will be prepared.

When the completion notice page appears you may print it using the browser's "File | Print" function.

Please wait for the processing to complete and DO NOT close out this browser or web page.

Administrative _ . . »

Add On Survey Reports . . . »

» Please click the button below only once.
Debriefing Support . . . »
Palicy Transmit Responses Now! |
Fads
Contact Us
Suggestions
Tools / Info _ . - »

Click: “Transmit Responses Now”
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USACRC HOME | ABOUT US | HELP | CONTACTS & FEEDBACK

SYSTEM NOTICE: The ARAP application may be intermittently unavailable Monday, 26 September 2016, from 0700-1700 CDT (12:00-22:00 ZULU) due to
scheduled maintenance.
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Army Readiness Assessment Program

Don't Forget!

Click the Print and/or Save buttons below for your certificate
before you Finalize the ARAP survey.

(Certificates can NOT be retrieved later!)

/ N\
PRINT < SAVE H

Return to Homepage

USACRC | CONTACTS & FEEDBACK | PRIVACY & SECURITY | NO FEAR ~"T L'ATA | FOIA REQUEST | ACCESSIBILITY | PUBLIC AFFAIRS | iSALUTE | USA.gov

Don’t for get to Print or Save you certificate as proof of taking the survey. Once
you close the program you will not be able to get back to this area without
retaking the survey.
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Thank You for Completing the
Army Readiness Assessment Program

Reynolds Army Community Hospital
Service Branch: Health Services
Monday, September 26, 2016

Certificate Mumber 003dbc00-d143-4595a-b30%-d4af5d 945163
Each completion notice is [abeled above with a unigue Windows

generated key so that vou may document completion of this

assessment with this notice

Each certificate has its own code provided to you as proof of taking the survey. No
two codes are the same. The only demographics collected during the survey was the
Rank you entered in to the survey.
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SYSTEM NOTICE: The ARAP application may be intermittently unavailable Monday, 26 September 2016, from 0700-1700 CDT (12:00-22:00 ZULU) due to

scheduled maintenance.
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Don't Forget!

Click the Print and/or Save buttons below for your certificate
before you Finalize the ARAP survey.

(Certificates can NOT be retrieved later!)

\
PRINT ;._!// SAVE a

Thank Youfor Compisting the
Army Readiness Assessment Program

Repricks Ammy Community Hospitel
Service Branch: Hasith Sanices
Monday. Saphember 2. 2016

Ceetificate: Mumber: 00dbo0-4143-4050-5300-04alGd949 163

Each compleion

Finalize Your ARAP Survey

Once you have printed and/or saved your certificate, click the Finalize button below to complete the ARAP survey.

FINALIZE

Return to Homepage

& SECURITY | NO FEAR ACT DATA | FOIA REQUEST | ACCESSIBILITY | PUBLIC AFFAIRS | iSALL

Once you have Printed or Saved your certificate Click “FINALIZE”.
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USACRC HOME | ABOUT US | HELP | CONTACTS & FEEDBACK

SYSTEM NOTICE: The ARAP application may be intermittently unavailable Monday, 26 September 2016, from 0700-1700 CDT (12:00-22:00 ZULU) due to
scheduled maintenance.
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Army Readiness Assé"ss’inent Program

Click here to return to the home page.

Close window

USACRC | CONTACTS & FEEDBACK | PRIVACY & SECURITY | NO FEAR ACT L ATA | FOIA REQUEST | ACCESSIBILITY | PUBLIC AFFAIRS | iSALUTE | USA.gov

Thank you for taking the time for your Commander/ Director to complete the survey.
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